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We are presenting our outcomes in management of patients with femoral fragility fractures with the emphasis on how we achieved them and how our Department, as well as the Trust supports the treatment of Hip Fractures. 
We are discussing how we are meeting the NHFD Key Performance Indicators and the areas that needs to be improved. We discuss our actions on how we managed to convince our board to give the priority to hip fracture patients and what support is still needed. We reveal obstacles and challenges that we are facing in post Covid-19 era. 
With help of NHFD reports and live data, we continue to monitor the performance of our Department and when problems appear we act quickly due to unity of all the senior clinicians. 
Regular use of root cause analysis and ongoing internal audits help to ensure that all consultants, but also the management support prioritisation of most frail patients when planning operating lists and our attempts to improve the inefficiencies in peri-operative patient journey.
The impact of Covid-19 is still present in our Trust and we discuss the changes that it caused

 

