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PRE-
PANDEMIC

•

•



Statistics (or what 
happened March 2019-
2022)

Reduction in F2F patient care (Ougrin and Wong et al 
Pub 7 Mar 2022)

Initial drop in referrals by over 50%

Patients not attending A&E or GP surgeries 

Fear of catching covid or their parents catching covid

Reduction in self-harm. More support at home/less 
anxiety re school and social life

Similar pattern in USA (Penner et al 2021) and UK Chen 
et al 2020)



Then in Sept 2020

• Sharp upturn in referrals-
peak of 180% in Nov 
2020 compared to 
previous years

• Ongoing demand has 
remained extremely high

• Huge environmental 
change for children



What are 
we seeing 
now?

Increase in eating disorders and severity of presentation- eg
requiring re-feeding in hospital:loss of control; loss of routine; 
pressure to exercise and social isolation.

Increase in self-harm after the initial decrease seen in Mar 2021

Increase in anxiety across the board (initially some children said they 
felt less anxious in lockdown 2020). Now more OCD perhaps because 
of reduced exposure and avoidance during lockdown. 

Conversion disorder is back.Tics (Heyman et al 2021)

Increase in referrals of highly complex patients who are presenting 
extreme challenges within their home setting.



Problems

• Waiting lists are getting longer

• Lack of early identification and diagnosis

• Lack of effective specialist support

• Children and families having brief assessment 
and intervention that is too superficial to meet 
their complex needs

• At the same time CAMHS clinicians and 
managers are also affected by the pandemic 
and suffering from exhaustion and burn-out



Clinical 
examples

‘Beth’ with tics

‘Hayley’ with autism 
and intellectual 
disability



Online working

• Positives:

• Saving time for patients and clinicians

• Meetings

• Negatives

• Brain fog from online meetings

• Unable to see the whole patient

• Confidentiality



Leadership 
training

Systems overhaul

Clinic coordinators to 
improve admin around 

appointments eg for 
NDT clinics so that they 
are one-stop as all the 
information has been 

gathered and discussed 
beforehand

Senior assessment and 
allocation to treatment

Inspiration with a 
common purpose and 
modelling to clinicians 

and CAMHS staff

Research and QI 
projects and the ability 

to make a difference 
and make things work.



ROLE OF DATA/OUTCOME 
MEASUREMENT

National Data-Mental Health Service Data Set from Jan 2016

New ways of measuring- 5 year data plan

Prevalence/incidence; access; quality; outcomes; prevention 
and spend

Grouping CYP according to need-CCG Improvement and 
Assessment Framework

Intervention codes and outcome tools-ratings RCADS; 
SDQ;CGAS;GOMS;DAWBA

Annual updates-KPI’s and payment outcomes- capitated and 
episodic ‘year of care’ payment models



WORKFORCE

• Mental/physical health initiatives for staff with 
locally agreed uptake rates. 

• Tackling bullying in the workplace.

• Line manager training in stress management

• Joy in work initiatives

• Headspace/mindfulness

• NHS health checks



Adapting 
CAMHS 
and meeting 
demand

• A more flexible attitude to work 

• People moving in and out of the workplace and 
being able to change roles more easily

• Supporting workers to do their jobs rather than 
expecting them to meet targets

• Being healthy together- strength in teams

• Gratitude and helping others- vocational
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listening


