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Emma has worked across healthcare for almost 20 years. She started her career in Clinical Audit and Effectiveness working across Sheffield health and care partners.  Emma has been fortunate to lead in various leadership roles including Deputy Chief Operating Officer, Regional Improvement Lead and Deputy Director of Organisational Development and Transformation.  Emma experience spans acute, community, primary care, independent and within the private provider healthcare sector and working across Europe as a Senior Consultant supporting organisational review and effectiveness.  

Emma has a strong passion for improving quality of care for patients and creating the right conditions and opportunities that people can thrive in. Emma believes dearly and holds a constant ambition to develop and sustain cultures where compassion, motivation, belonging and learning for improvement is valued and lived through the behaviours of people and systems. 
She is the founder and Chair of Proud2bOps, a national network of over 750 operational leaders and managers from health and care providers.  
Emma believes in teamwork, relationships and creating an inclusive and trusted culture where colleagues are supported to provide outstanding care. 



