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Who motivates you 
to provide an 

Outstanding service? 

… my Grandmother



Demographics

• By 2031:
– 66% increase in over 65s
– 77% increase in over 75s
– 131% increase in over 85s
– More people >65 than <18

• In next 20 years those >100 will quadruple

• 8% of the population >75 years old, but account for 30% of 
emergency admissions

• >65 year olds account for 
– 40% of hospital bed days
– 65% of NHS spend 
– 60% of social care spend

British Geriatrics Society 

Department of Health 







Prevalence of Frailty

• Prevalence increases with age

• 3.2% of 65-70 year olds

• 9.5% of 75-79 year olds

• 25.7% of 85-89 year olds

• Hospital inpatient prevalence much higher

• Women almost twice as likely to be frail

British Geriatrics Society 

Department of Health 



Society for Acute Medicine 
Benchmarking Audit SAMBA19 Report 



NHS Long Term Plan ambition
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What is the evidence base for this CGA?

Type Mortality Living at 

home

Readmission Physical 

function

Cognitive 

function

Institutional 0.78

(0.62-0.97)

1.19

(1.01-1.39)

0.85

(0.70-1.03) 

1.22

(0.84-1.78)

1.79

(0.73-1.46)

Non-

institutional

0.91

(0.77-1.07)

1.26

(1.10-1.44)

0.89

(0.78-1.01)

0.99

(0.77-1.27)

1.03

(0.73-1.46)  

Combined 0.86

(0.75-0.98)

1.26

(1.10-1.44)

0.88

(0.79-0.98)

1.06

(0.86-1.30)

1.41

(1.12-1.77)

Stuck, A.E. et al., 1993. Comprehensive geriatric assessment: a meta-analysis of  

controlled trials. The Lancet, 342(8878)



The same day emergency care (SDEC) programme is part of the 
NHS England and NHS Improvement urgent and emergency care 
(UEC) transformation team.

The national SDEC programme team supports and facilitates the 
implementation of the NHS Long Term Plan SDEC objectives. The 
key work streams for this programme are:

•Same day emergency care (SDEC)
•Surgical same day emergency care (SSDEC)
•Acute frailty
•SDEC emergency care data set (SDECDS)
•Commissioning for quality and innovation (CQUIN)

The Same Day Emergency Care 
(SDEC) programme

https://improvement.nhs.uk/resources/nhs-long-term-plan/
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How to join the FutureNHS Collaboration Platform and SDEC 
Community Space to access Acute Frailty Service resources 

Step 1 – Register to the FutureNHS Collaboration Platform https://future.nhs.uk/system/home

Step 2 – Search for SDEC Community in find a workspace box

Step 3 – click ‘Join here’ https://future.nhs.uk/SDEC_CommunityofPractice/grouphome

https://future.nhs.uk/system/home
https://future.nhs.uk/SDEC_CommunityofPractice/grouphome
https://future.nhs.uk/system/home
https://future.nhs.uk/SDEC_CommunityofPractice/grouphome




























Frailty Opportunity Identifier Tool

Using the Online Frailty Opportunity Identifier Tool - YouTube

https://www.youtube.com/watch?v=sP846CSZOV8&list=PLkqhBuZ7a2_25QqdsvWZySJ2xWyivVWIJ&index=4






2023/ 2024 Identification of Frailty CQUIN



2023/ 2024 Identification of Frailty CQUIN



2023/ 2024 Identification of Frailty CQUIN



2023/ 2024 Identification of Frailty CQUIN









Emergency Care Data Set 
(ECDS)

• 2017: version 1

• 2021: version 3 CFS, NEWS2, Ambulance

• Chief Complaint, Acuity, Diagnosis, Demographics, Disposition)(NH / RH / 
WCF etc) 

Next steps: Embed and evaluate CFS 

ECDS v4: SDEC, 4AT

Ambulance Data Set

The key changes made in ECDS version 4.0 include:

1. Recording of Virtual Care (including virtual consultations)

• Recording Same Day Emergency Care (SDEC) activity

• Recording of Hot Clinics (Pilot)



Getting It Right First 
Time

Clinically-led programme, reducing variation and 
improving outcomes

40 |



What do GIRFT say?

• Assess all older patients for frailty in the emergency pathway

• Mobilise early to prevent worsening frailty

• Appoint accountable officers for frailty

• Provide basic frailty training

• Look for and manage delirium

• Focus on removing barriers to discharge

• Integrate frailty across health systems



42

https://www.bgs.org.uk/virtualwards

https://www.bgs.org.uk/virtualwards


https://www.england.nhs.uk/rightcare/products/pathways/frailty/

https://www.england.nhs.uk/rightcare/products/pathways/frailty/


What does an Acute Frailty Service 
look like?

Or what to do about acute presentation of 
older people with frailty?

Intervene to improve overall physical, mental and social 
functioning and to avoid injury, hospitalisation and 

institutionalisation using goal-orientated rather than 
disease-focused approaches.



Acute Care for Frail Older People Toolkit

COVID 
supplement 

now 
available 



Process – Frailty Flagging

Flagging patients for the Frailty Intervention Team (FIT)

• Frail patients to be flagged for FIT by triage nurse on ED 

system

• Further education to increase FIT awareness for this 

process to be consistent

• Communications involvement – ‘Think FIT before you admit’

• Posters, flashcards, lanyards etc.

These data show that more patients are being flagged for 

FIT so awareness of the team is improving.
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All attendances 65+ in Kings Mill Emergency Department flagged for 
FIT by week 

(07 January 2019 - 23 February 2020)
(Source: SystmOne)
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Various  models



Comprehensive geriatric assessment for 
older adults admitted to hospital

Cochrane Database of Systematic Reviews
6 JUL 2011 DOI: 10.1002/14651858.CD006211.pub2
http://onlinelibrary.wiley.com/doi/10.1002/14651858.CD006211.pub2/full#CD006211-fig-00101

WARD BASED (ZONED) CARE 
WORKS

IN REACH OR INTEGRATION 
DOES NOT

http://onlinelibrary.wiley.com/doi/10.1002/14651858.CD006211.pub2/full#CD006211-fig-00101




Acute Frailty Network

www.acutefraitlynetwork.org.uk

Emergency Floor

Ambulatory Care

Acute Frailty

Zone

High Care Area



Frailty core skills
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Additional guidance eg on ACPs

St George’s University Hospitals NHS Foundation Trust

• Society of Acute Medicine (SAM) “ AHPs working in AMU 

competencies Version 4 2017”

• “Multi-professional Framework for Advanced Clinical Practice in 

England” 2017
• Clinical Practice

• Leadership and Management

• Education

• Research 

• Training Needs Analysis completed with funding for 3 year programme 





Want to know more about Worthing?

tinyurl.com/westernafn

- PFIS

tinyurl.com/westernEF

- WRG EF 

:

WEST SUSSEX HAS THE ENGLAND DEMOGRAPHIC FOR 2035: 
“Go and see” the future..

@davidceh08
david.hunt2@nhs.net


