Developing your Leadership Skills – Abstract
All doctors require good medical leadership skills. This applies at all career stages and improves your ability as a clinician and/or any medical leadership roles or responsibilities that you may undertake. Moreover, there is clear evidence that improved medical care improve patient care and experience.
This presentation demonstrates how the application of the Faculty of Medical Leadership & Management (FMLM) Standards underpin trust and empowerment across organisations and help to create a culture of constructive leadership development for individuals and the organisation as a whole.     
  

