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What is culture?
“Culture is how organizations ‘do things’.” — Robbie Katanga

Organizational culture defines a jointly shared description of 

an organization from within.” — Bruce Perron

“Organizational culture is the sum of values and rituals which 

serve as ‘glue’ to integrate the members of the 

organization.” — Richard Perrin

“Culture is the organization’s immune system.” — Michael 

Watkins
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Why is culture important



Why is culture important

Evidence shows punishing people who make mistakes – doesn't work

A culture of blame does not create a culture of safety

In 1997 Psychologist James Reason described the concept of ‘just culture’ as a fundamental element 
of a safety culture

In a just culture staff have no fear of reporting even small adverse events or near misses to facilitate 
learning and improved safety.
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Creating the right environment for staff to speak 
up safely
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Barriers to a just and open culture…

Our tone, language and communication style

Talking down to others, insulting, belittling

Interrupting, excluding and ignoring

Non-verbal insults, rolling eyes, smirking

Paying little attention or showing little interest in other’s opinions

Neglect to say please and thank you

Rudeness, incivility and bullying



Do other cultures support an open 

culture?

Survey results show a positive linear relationship: trusts that do 

well on staff experience tend to do well on inpatient experience, 

and vice versa (Raleigh VS et al 2009 Qual Safe Healthcare)

• Staff experience comes first: it shapes patients’ experience, not 

the other way around (Maben J et al 2012)

Creating psychological safety oi skey



Do other cultures support a culture of 

candour?
Professor Michael West talks about compassionate cultures that can lead to 

improved quality of care – he makes clear correlation with patients being 

treated with compassion and respect and care and dignity when staff also 

feel treated with compassion and care and respect and dignity.

A compassionate culture encourages employees to express their stress or 

concern in a healthy, productive way without judgement or fear of 

reprehension.  In a compassionate culture employees feel heard and 

validated, giving opportunity for learning and quality improvement



Just culture
Organisational culture is our values, 

expectations, formal and informal 

practices, and behaviours that define the 

unique corporate environment – everyone 

contributes to it

Safety culture is the aspects of 

organisational culture that relate to health 

and safety management – and includes 

psychological and physical health and 

safety

Patient safety culture is focused on the 

aspects of organisational culture that relate 

to patient safety – aligning with NHS Just 

Culture guide
Diagram credit o Gov.au
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Creating the right 

environment for staff to 

speak up safely

How do we achieve a 

culture of candour in 

our organisations? 



How do we ensure there is alignment 
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Edgar Schein



So how does this all help create a culture of candour ?
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“Great bosses have a strong 

relationship with their employees” 

make it personal

get stuff done

understand why it matters

• What do you do create a culture of 

candour?

• How do you encourage challenge 

and feedback in all directions? 
Kim Scots – Radical Candor



The importance of leadership and management behaviours
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1. Have a go-to question 

2. Embrace the discomfort

3. Listen with the intent to understand, not to respond 

4. Reward feedback to get more of it

5. Ask for public criticism

6. Criticise yourself in public

7. Call out body language

8. Relish being wrong

9. Show that you care

10. Don’t try to change your style

11. Get theatrical ! 
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https://www.radicalcandor.com/get-feedback/
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Reward feedback to get more 
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1 10Don’t try to change your style



Questions, comments, feedback and thoughts ! 
And 

Thank you 
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Questions? 

20


