NHSBNHS

Southern Health ~ Solent
NHS Foundation Trust N> Trust

Beth Carter Solent Lead
Speak Up Guardian

A" e - Jude Diggins SHFT Lead
- Speak Up Guardian

Achieving a Culture of
Candour & Freedom
to Speak Up

Solent NHS and Southern Health NHS FT A

> ,v’ NF,
P .
"
Great care at the heart of our community )))

24 March 2023



NHS

Southern Health

MNHS Foundation Trust

What is culture?

2 “Culture is how organizations ‘do things’.” — Robbie Katanga

2 Organizational culture defines a jointly shared description of
an organization from within.” — Bruce Perron

2 “Organizational culture is the sum of values and rituals which
serve as ‘glue’ to integrate the members of the

organization.” — Richard Perrin
2 “Culture is the organization’s immune system.” — Michael
Watkins
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Staff Survey results 2022
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% of staff selecting 'Agree'"Strongly Agree' out of
those who answered the guestion

Q23e | feel safe to speak up about anything that concerns

Q23f If | spoke up about something that concerned me | am

me in this organisation. confident my organisation would address my concern.
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Why is culture important
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Why is culture important

LT\; Evidence shows punishing people who make mistakes — doesn't work

MM A culture of blame does not create a culture of safety

9 In 1997 Psychologist James Reason described the concept of ‘just culture’ as a fundamental element
of a safety culture

A In a just culture staff have no fear of reporting even small adverse events or near misses to facilitate
learning and improved safety.
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Creating the right environment for staff to speak

up safely
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Speaking up routes

We want colleagues to feel empowered and safe to raise concerns and speak up. whichever route they choose to do so. We
encourage our people, and those that work with us. to be open and veice any concerns with us at the earliest opportunity.
Click on the boxes to find out more about our speaking up routes.
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Barriers to a just and open culture...

2 Our tone, language and communication style

2 Talking down to others, insulting, belittling

2 Interrupting, excluding and ignoring

2 Non-verbal insults, rolling eyes, smirking

2 Paying little attention or showing little interest in other’'s opinions
2 Neglect to say please and thank you

2 Rudeness, incivility and bullying
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Do other cultures support an open
culture?

2 Survey results show a positive linear relationship: trusts that do
well on staff experience tend to do well on inpatient experience,
and vice versa (Raleigh VS et al 2009 Qual Safe Healthcare)

2 « Staff experience comes first: it shapes patients’ experience, not
the other way around (Maben J et al 2012)

2 Creating psychological safety ol skey
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Do other cultures support a culture ot~
candour?

2 Professor Michael West talks about compassionate cultures that can lead to
Improved quality of care — he makes clear correlation with patients being
treated with compassion and respect and care and dignity when staff also
feel treated with compassion and care and respect and dignity.

2 A compassionate culture encourages employees to express their stress or
concern in a healthy, productive way without judgement or fear of
reprehension. In a compassionate culture employees feel heard and
validated, giving opportunity for learning and guality improvement
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V)

Organisational culture is our values,
Just culture expectations, formal and informal
practices, and behaviours that define the
unique corporate environment — everyone
Organisational contributes to it

culbure

V)

Safety culture is the aspects of
organisational culture that relate to health
and safety management — and includes
psychological and physical health and
safety

Patient safety culture is focused on the
aspects of organisational culture that relate
to patient safety — aligning with NHS Just
Culture guide

Diagram credit o Gov.au
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Have you been affected by the current
situation in India due to the pandemic?

How do we achieve a
culture of candour Iin
our organisations?

Creating the right

environment for staff to

speak up safely
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» To say thank you to members of the Covid vaccination booking 34"—_ Acmin @14 Mz
team (the pecple who arranged for our staff 1o be vaccinated), Hilary
Todd, Associate Director of Occupational Health and Wellbeing, and

1118 - Buffer - @

Charlene Martin, Clinica Manager in Southampton, says: "My husbal
and | in this photo have both taken the day off work to ge on a walk
Helen Gillingham, Lead Nurse, presented them with flowers atRSHin 20y picnic together (our girs were at school) g This was the
Southampton. first date we had tagether due ta the pandemic in such 2 long time
Since the start of the vaccination programme in January, the team and this was so important to us both, it really is the simple things an
have so far arranged over 36,000 Covid vaccination appointments and making memories tog ether that keep us connected. We both neede:
dealt with 84,000 emails for Solent and Southern staff, as well ... See this time of quietness and a top up of vitamin D."

#MentalHeslihAwar,.. See more

Click the link to take part!
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2020121 targets and Q4 analytics:

f J0ust of your boots & shinnies wie are bringing the Solent Footy Tean
{ lb=ck. 35 s00n 25 we mave out of lockdomn & can play team sports
safely we will be arranging games. 5o if you fancy a game comment
below or dfop me an emai

TEAM SOLEN

S Target: 15%
YTD: 22.15%

< * Yarget 1,450
. YTD: 1,709

Members

5 Solent Comms.
5, Admin @ <13 May 210801 Buffer- @

At 12.30pm, join Assaciate Director for Diversity and Inclusion, Pamela
Permalloc-Bass, Head of Diversity and Inclusion, Kate Sonpal, and
Head of Diversity and Inclusion system-wice, Leon Herbert. to talk
about what inclusion at work means for everyone.

ot To join, please click here: hitps://buftly/2EWvUfy

Solent
e T 8
ile, a kind word and

Equality, Diversity and Human Rights Week e o
2021 - 'What inclusion at work means to me' ¢ 4
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#MyWellbein - In recogniticn of everyone's hard work and
dediction, over the past yzar, we are giving you 3 wellbeing day to
use in the 2021/22 financlal year. A wekbeing day is an opportunity for
you to pause. recharge, and take designated time off work to look

T

" Admin ‘@ 14 May 5t 08:19 - Buffer - @

At 12pm today, the |-care team are holding a Zoom session to help 3
you learn more about the app and ask any questions you may have. Wellbemg days Solent
Join here: httpsy/butfly/3w5Lz0a A charice for y0u o res, reflect, recuperate and recon

Solent NHS Trust, in partnership with the University of Southampton,
have co-developed a new peer-support app for Solent employees. The
app is designed to provide an alternative way of keeping in touch. The
app also provides users with an opportunity to reflect and ‘check-in'
each day, and provide real-time fee... See more
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How do we ensure there is alignment

Norms,
Behaviors
and artifacts.
Visible, tangible.
Personal Values
and Attitudes.

Less visible, but
can be talked about.

Cultural Values
and Assumptions.
Usually not visible at all, often
held subconsciously, rarely (if ever)
questioned in everyday life.
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RUINOUS
EMPATHY ™

So how does this all help create a culture of candour ? [/

Solent
NHS Trust

Care Personally “Great bosses have a strong

4 relationship with their employees”
make It personal

get stuff done

understand why it matters

Kim Scots — Radical Candor

chalenge *  What do you do create a culture of

gty candour?
OBNOXIOUS

AGGRESSION ™
« How do you encourage challenge

and feedback in all directions?

v
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The importance of leadership and management behaviours NHS

_ Solent
1. Have a go-to question NHS Trust

2. Embrace the discomfort
3. Listen with the intent to understand, not to respond

4. Reward feedback to get more of it

5. Ask for public criticism 11. Get theatrical !
6. Criticise yourself in public
7. Call out body language

8. Relish being wrong

9. Show that you care

10. Don’t try to change your style

| 17



https://www.radicalcandor.com/get-feedback/
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Questions, comments, feedback and thoughts ! Solent
And NHS Trust
Thank you
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Questions?
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